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Steer&Wheel 

–Steer more trust into board work

The importance of co-operation between the board and the CEO increases with board members increasing personal responsibility in board work. The conditions of a fluent  board work are influenced by the quantity, quality and trustworthiness of the information obtained from the CEO. The relation between the CEO and the board is important. 

Steer&Wheel improves trust and co-operation between the board and the management 

Steer&Wheel is a development program for the board and the CEO. The tailor made program focuses on factors that facilitates and improves the co-operation within the board and between the board and the CEO.  These are for example interaction and rules for the game both within the board and between the board and the CEO. Matters are dealt with in a way that promotes a  deepening of trust between the persons. Interaction will be  improved and many difficult issues will be solved through the insights and the increased understanding obtained in the program. 

Steer&Wheel creates concrete action 

As in the Guiding Star*, the basis for Steer&Wheel is to combine the needs of the owners of the company, the company, the board and the board members and  the needs of the CEO. The individual needs are identified, adapted to the other needs and translated into constructive action language. This way both individual changes and changes within the group have a chance of succeeding.

Steer&Wheel is holistic, takes a short time and gives long lasting results

In Steer&Wheel you will work on your own, with the coach and with the entire group neglecting neither the whole picture nor the details. Thanks to the intensive individual work long lasting changes can be created also in sensitive issues. The length of the program is appr. 3 months of which 15 hours active time and 1/3 individual training. 

For more information: Awecore Oy, Mia Lohman, tel +358-400-700142.
*The Guiding Star is a development program for management groups by  Awecore Ltd. More information on  www.awecore.com .

[image: image2.png]awe(ore

Awecore Oy / Koivurinteentie 115 / FIN-03300 Otalampi / tel +358 9 222 4466 / +358 400 700 142 / fax +358-9-222 4442
e-mail: info@awecore.com / www.awecore.com





[image: image1.png][image: image2.png]_1098604893.doc
[image: image1.png]


