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THE GUIDING STAR

- the key to more succesful and inspiring management group work and better results 

The main task of the management group, to improve company results despite a tough market situation, is challenging. High pressure may be brought to bear on the perhaps already strained co-operation within the group.

The Guiding Star is formed by the needs 

The Guiding Star is a practical, straightforward development program for management groups. It is shaped by the needs of the individuals and the group. Awecore Ltd trains individual members of the management group, and the group as a whole, to function more efficiently. It develops methods of producing consistently good work, encourages and finds ways for understanding and co-operation between group members. 

The Guiding Star focusses on success factors 

Succesful management group work is based on interaction, work methods and the management group work itself. The Guiding Star concentrates on all these factors, both on an individual as well as group level. A prerequisite for an efficient management group is a constructive interaction between everyone involved. Group interaction can be improved and conflicts resolved more easily and quickly than normally thought possible; the Guiding Star provides the opportunity for that. 

The Guiding Star is built on individual and group work 

Through enquiries, individual meetings and group meetings, interactions and work methods of the management group are studied and attention is given to those aspects requiring change. Under the guidance of Awecore Ltd the real needs for change are identified, and how these changes can be easily and constructively achieved is clarified before the changes are implemented. This will ensure that actions for change taken by the group or its individual members will be in line with the needs of all involved. Through follow-up, feedback on how succesful the changes have been is obtained.  

The Guiding Star brings added value 

The Guiding Star requires commitment from group members to develop the work. The added value gained through the Guiding Star differs from group to group. Every group benefits from systematically going though the success factors, defining goals and implementing change as well as from learning to speak about things openly, and expressing needs without anyone being hurt. The Guiding Star has a big influence in groups where the record for co-operation is poor, and in groups where the mission is still unclear and no rules for the game have been agreed. 

The Guiding Star takes a short time and gives long lasting results

The time used for the Guiding Star will always be defined by the needs of the group and its members. The active time is on average 30 hours, of which 1/3 is individual training. The program takes approximately 5 months. Even in such a short time it is possible to deepen knowledge of oneself, and to find ways of developing the activities of the group as well as its individual members. For more information call + 358-400-700142 / Mia Lohman.
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