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EFFICIENT MANAGEMENT GROUP WORK

1. Clear task
and

clear goals

2. Functional 
membership and

clear roles

3. Rules of the 
game agreed

and in use

5. Efficient
decision-making

process

6. Appropriate
meeting technique

ELEMENTS IN GOOD 
MANAGEMENT 
GROUP WORK

4. Functional
interaction
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1.1 MANAGEMENT GROUP TASKS

Management
Group tasks

Strategic 
management

Preparation
of matters

for the board

Development
of management

group work

Steering and 
coordination of

different functions

•Define strategy
•Make strategic 

decisions 
•Implement  strategy 
•Control

•Make budget and control it
•Optimize the functioning of 

the organization
•Appoint resources
•Draw lines for HR   

management 
•Take care of relations in 

unexpected circumstances
•Communicate important 

matters

•Define goals
•Update personal

assignments
•Agree ”Rules of the 

game”
•Develop the individual

•Make investment
calculations

•Do preparatory work
according to instructions
from the board
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1.2 MANAGEMENT GROUP GOALS

Goals of the
management
group work

Improve strategic
decision-making

Improve 
cooperation with

the board

Improve quality
of management 

group work

Improve steering
and coordination

•Definition of 
strategy  

•Strategic 
decision-
making

•Implementation
•Control

•Clarification of 
responsibilities, 
decision powers and 
the division of work

•Utilization of synergies
•Improvement of

communication flow  
•Improvement of 

possibilities to
influence

•Improving 
cooperation

•Making ways of 
working  more
efficiently

•Developing oneself
•Improving control

of the overall picture

•Clarification of
division of tasks

•Clarification of duties, 
responsibilities and
decision powers

•Putting  aside enough
time to be together

•Transfer of right information
at the right time
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2.1 MANAGEMENT GROUP MEMBERSHIP

Management 
group 

membership

Functional
coverage

Multitude of
knowledge

Personal
chemistry

Members

•Organisational structure
•Division of work
•Result responsibilities

•Number of members
•Role factors
•Status
•Age structure
•Motivation level
•Commitment level

•Practical experience
•Theoretical knowledge
•Basic conditions for

analytical and creative
decision-making

•Functioning 
communication

•Functioning 
interaction

•Mutual trust
•Mutual respect and
appreciation

•Loyality
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2.2 MANAGEMENT GROUP ROLE

Role of the 
Management 

Group

Basic role Outward role
Way of working
and functioning

Role form

•Assist CEO in planning, 
implementation 
steering and following 
up on the result 

•Support and help the
members in decision-
making

•Information forum
•Discussion forum
•Communication forum
•Forum for co-ordination

of functions

•Relation to the board
•Relation to personnel

•Manager focussed
•Group-involved

Roles of the 
members

•Division of work
•Result responsibilities
•Powers
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3. MANAGEMENT  GROUP’S RULES OF THE GAME

Rules 
of the game

Behavior
in meetings

Mutual 
sparring

Behavior 
outside

meetings

Communication
and

interaction

•Respecting the time
•Being prepared
•Listening
•Taking turns speaking

•Sharing information
•Giving feedback
•Asking for help
•Resolving conflicts
•Utilizing positive routines

•Questioning
•Asking
•Expressing opinions

•Behaving loyally
•Implementing agreed

decisions
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4. MANAGEMENT GROUP INTERACTION

Management 
Group

interaction

Listening skills
Cooperation

skills
Expression skills

•Listening to
others

•Listening to
oneself

•Giving feedback
•Receiving feedback
•Expressing gratitude
•Making requests
•Giving limits
•Expressing divergent

opinions
•Questioning

•Working on conflicts
•Understanding the

other person
•Using emotional 

intelligence

Problem-
solving skills 

•Defining the goal
precisely

•Redefining the 
problem

•Removing inner
conflicts

•Creating  models for
problem-solving
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5. MANAGEMENT GROUP DECISION-MAKING

Decision-making 
process

Criterias for 
decision-making

Ways to decide Follow upImpacts

•Who decides
•With whom to

negotiate
•Who to inform
•Required actions
•Time at disposal
•Situation

•On other functions
•On time 
•On the result
•On the atmosphere

of the group 
•Linked to society
•Political

•Unnotized
•Authority
•Minority
•Compromize
•Majority
•Consensus
•Unanimous

•Who
•How
•When

Ways of 
processing

•Versatile
•Thorough and deep
•Accepted by all
•Questions of 

responsibilities taken
into account
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6. MANAGEMENT GROUP MEETING TECHNIQUE

Matters
concerning
meetings

Before
the meeting

After 
the meeting

In the meeting

•Meeting invitation
•Agenda
•Information in advance
•Preparation of the 

Minutes of the meeting
(MOM)

•Time-tables
•Agenda
•Action list
•Meeting notes
•Technique
•Rules for the meeting

•Communication to the 
organization

•Implementation to
organization

•Putting together MOM
•Distribution of MOM


